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Policy statement

A Moloney Construction Limited is committed to delivering specialist diamond drilling, concrete cutting, sawing and
robotic demolition services safely, reliably and to the agreed specification. We aim to meet client requirements, applicable
legal and contractual obligations, and the requirements of our quality management system.

Our quality commitments

e Plan and review each work package before starting, including agreed scope, drawings, access, tolerances,
sequencing, RAMS and client requirements.

e Use competent personnel, suitable plant and equipment, and appropriate supervision for the work being undertaken.

e Carry out reasonable checks during the works and communicate promptly with the client where clarification, change
or corrective action is needed.

e Record and address defects, snags, non-conformances, incidents and client concerns without unnecessary delay.

e Protect completed work and leave work areas in the condition agreed with the client and site team.

e  Continuously improve our processes through feedback, review of completed works, training and corrective action.

Responsibilities

e  The Managing Director has overall responsibility for this policy and for providing appropriate resources.

e Contract Managers and supervisors are responsible for planning, communicating requirements, monitoring quality
and escalating issues.

e All employees and operatives are responsible for following agreed methods, raising concerns and taking reasonable
care in their work.

Implementation and review

e This policy is communicated to relevant employees, operatives and subcontractors where appropriate, and is
available to clients on request.

e The policy is reviewed at least annually, or sooner where there is a significant change to the business, services,
legislation or client requirements.
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